
 

 

 

 

 

MINUTES OF THE SHOREDITCH PARK PRIMARY SCHOOL 
FINANCE AND RESOURCE COMMITTEE MEETING HELD ON 

TUESDAY 28 NOVEMBER 2017 
 

 

The meeting commenced at 8:03am   

 

1. Welcome/Apologies/Consent for absences 
 

1.1 FB sent apologies; JK to chair in his absence. 
 

2. Governing Body Organisation 
 

2.1 Declaration of interest forms have now been returned by all governors.  
 
2.2 The annual cycle of meetings is to remain as is.  

 
3. Minutes at the Last Meeting and Action Taken 

 
3.1 JK to speak to Leah Begley regarding the clarity of wording and any changes to be 

made to the final draft.                                                                                    Action: JK 

 
3.2 Point 6.9 made reference to the discussion of the issue of packed lunches at the FGB; 

this will be added to the agenda for the FGB on Tuesday 5th December.      Action: CD 

 
3.3 Point 6.21 made reference to the updating of the asset register in time for the current 

meeting. Noted that the asset register will not be presented in this meeting; information 
regarding the IT systems in particular is not yet up to date. HLT has been 
commissioned to audit all classrooms and to update the list. It is agreed that  CD will 
ensure that the asset management is fully restored and up to date by Friday 15th 

Present:  

 

Penny Smith (Headteacher)  

Jane Kemsley (Chair) 

Caroline Doherty 

Karina Fabien  

Apologies: 

Farzan Bilimoria  

In Attendance: 

Chris Davidson (Bursar) 

 

 

Clerk: 

Tatiana Kazim (HLT Governor 

Services) 



December, for JK to sign-off in the period 15th – 20th December, to ensure that the term 
is ended in a secure place.                                                                     Action: CDa/JK 
 

3.4 Noted that the single central register is up to date. Noted also that the current level of 
detail in the single central register is especially high, and will be maintained.  
 

3.5 Resolved: the minutes were agreed by the members.  
 

4. Finance  
 

4.1 Finance and Resources Report - Income is approximately 68.79% and expenditure 
is approximately 55.96%. The desirable for level income in this period is around 60%, 
so SPPS is in a strong financial position.  
 

4.2 Noted that the proposed financial environment changes for both income and 
expenditure should increase the surplus from  c£9,000 to c£39,600. A breakdown of 
the changes was presented and included reallocating the LAC funding to the correct 
code; receipt of funding from TeachFirst (to refund cost of staff Masters training); 
recalculation of income from the after-school and breakfast clubs and caterers; supply 
teacher insurance and recalculation of maternity claims; contributions to educational 
visits from parents; and an increased PE and Sports grant (doubled from last year). 
 

4.3 Income - Noted that higher needs top-up funding should be received in February. Year 
on year, there are discrepancies between the levels of funding deemed necessary for 
each child. These discrepancies are worth around £30,000.00 and are causing 
significant work, in terms of proving that a child is at a particular level.  
 

4.4 Noted that HLT has given indications regarding upcoming changes to SEND funding. 
The current Level 1 is worth £4,000; the new proposal is that Level 1 – 3 will be worth 
between £500 and £4,000. It is anticipated that there will be an overall decrease in 
SEN funding of 5% from April 2018. This is of concern. 
 

4.5 Regarding other grants: 27.34% of income for this period is linked to Spanish trip 
scheduled for April 2018 – expenditure will come out of this budget at this time. 
 

4.6 Just under £2,000 represents income accrued from last year: this sum is owed to 
SPPS from SMB Ltd contractors in respect of the cost of skips used by them over 
summer 2016. The school have found it very difficult to recover this. Agreed that CDa 
would attempt further negotiations with SNB and, in case this proves unsuccessful, JK 
and FB will write to SNB on behalf of the Governing Body.                                                                                        
Action: CDa/JK/FB 

 
4.7 Expenditure - All budgets to close at end of term; staff to be informed of this via the 

staff bulletin, which should result in a spike in expenditure towards the end of term. 
                                                                                                                     Action: CDa 

 
4.8 Regarding rates, if expenditure on the staff workforce exceeds £3 million (approx.), this 

triggers a requirement to contribute to the apprenticeship levy. The school’s own 
expenditure does not reach the threshold, but if SPPS is taken as part of Hackney as a 
whole, then expenditure far exceeds the threshold, making SPPS liable to pay the 
levy. However, the apprenticeship levy had been double-counted, and has therefore 
been removed from the report. 
 

4.9 Resolved: Budgets and virements agreed; to be reported to FGB. 
 



4.10 Roll - Three pupils from reception and Year 1 have been removed from pupil roll 
following new legislation allowing deferral of reception places. The removals from the 
roll are the result of the exercise of this new legal right to defer reception place in 
favour of private nursery. Noted that this was a unique position since the legislation 
came at an inopportune time; next year, the school will be forewarned. Noted also that 
it will be useful to monitor whether SPPS is still the first choice for Year 1, despite 
deferral of the reception place. 

 

4.11 Noted that the birth rate in Hoxton is dropping – this will impact on the challenge of 
filling the school. Greater clarity of information about nursery cohort to be provided at 
FGB meeting. 

 

4.12 Debt – there has been a slight reduction in debt compared to the previous period. 
Noted that parents have been informed that they should not be accruing debt and this 
has proved effective. Repayment plans are now in place.  

 

4.13 The committee notes the importance of distinguishing between reductions in debt on 
account of repayment, and reductions in debt consequent on write-offs; the latter 
should be avoided as far as is possible. The mood of the meeting was that even more 
rigour is required in avoiding debt in the first place, and pushing for existing debts to be 
repaid. 

 

4.14 After-School Club – Planning is underway regarding increasing the profitability of the 
after-school club.  

 Question (PS): What is the overall status of business plan regarding after-school club, 

including three-year forecasting? 

 Answer (CDa): The forecast for one year shows positive results; however, a business 

plan complete with three-year forecasting is yet to be completed. 

 Question (PS): Are the current actions viable in the long-term? How does SPPS’s 

provision of the after-school club compare with the provision at comparable schools 

locally? 

 Answer (CDa): Other schools are out-sourcing; this makes the extended day 

financially neutral; SPPS faced HR barriers to doing the same. Further information will 

be gathered for the purposes of developing the business plan. 

4.15 Noted that clear, advance communication to parents is key, in terms of both uptake 
and full utilisation of places; this in turn will feed in to sustainable profitability. Noted 
also the need for a business plan, including information about projected rise in fees 
and clearly outlining the level of flexibility over 5 days, which will act as a tool for 
providing a clear and coherent explanation of SPPS’s after-school provision to parents. 

 
4.16 Resolved: To develop a full three-year business plan for the extended day to be 

presented at the next FRC meeting, including a plan for provision of the breakfast club, 
after-school club and all extra-curricular activities, with the goal of making the 
extended day run at either a surplus or at worst as financially neutral. The business 
plan should include a range of options for the governors to consider, including the 
possibility of outsourcing.   It is recognised that SPPS can no longer afford to subsidise 
these provisions.                                                                                          Action: CDa 

 

4.17 HR – Noted that there have been two additional resignations. The first resignation will 
culminate in a last day of service on 13th October 2018. The teacher in question is 



currently on maternity leave; a 4 week claw-back is the maximum available. The 
second resignation is due to family relocation to Essex – effective 21 December 2017.  

 
4.18 Replacement options include recruitment of an agency member of staff or, ideally, an 

internal promotion. 
 

4.19 Noted that there is no new information to report regarding appointments. 
 

4.20 As part of a commitment to good financial planning, SPPS intends to formalise their 
policy on recruitment. SPPS can expect around three resignations a year; looking 
ahead, SPPS should therefore seek to optimise budget planning around recruitment.  

 

4.21 Noted that the £10,000 budget allocated for recruitment has been largely spent; 
£2,000 remaining would cover a 30-day advert.  

 

4.22 Noted the possibility of using ‘Talented Teacher Jobs’, which is lower cost than ‘TES’ 
and has the additional advantage of optimising the location in which the advert 
appears according to the type of person sought. It appears that younger people are 
looking for jobs using Talented Teacher Jobs. 

 

4.23 Noted the possibility ‘recommend a friend’ policy, with a payment of up to £150.00 for 
the successful recommendation of a friend.  

 

4.24 Resolved: Implement a ‘recommend a friend’ policy by advertising in the parent 
newsletter and circulating the information amongst staff, with an incentive of a cash 
payment of £150.00 for a successful recommendation.                              Action: CDa 

 Question (PS): What is the competitive rate? 

 Answer (KF): Local schools are offering £150.00 

4.25 Staff sickness absence – noted an increase to 140 occurrences this year 

 Question: Is it possible to generate data about absence per staff member, as opposed 

to global figures? These figures to be anonymised, but it would be helpful from a 

welfare point of view to see the trends at SPPS, regarding absence for sickness. 

 Answer: Yes. Data shows that most absences are less than 5 days; very few long-term 

absences (over 4 weeks), but anonymised figures for individual staff can be generated. 

4.26 Resolved: Anonymised figures for individual staff regarding absence for sickness to 
be generated.                                                                                              Action: CDa 

 

5. Benchmarking 

 

5.1 Noted that the DfE Report tool allows user to select their own comparison points. 

 

5.2 Staff Costs – Noted that SPPS’s average expenditure on teaching staff is lower than 

average, while expenditure of support staff is above average on support staff; 

reflecting an unusually high level of SEND students. Consistent with this, any cuts at 

SPPS have usually been at leadership level rather than at support level. 

 

5.3 Noted a fluctuation within administration staff costs. The structure of administration has 

changed across the last two years – there has been a reduction in cleaning and 



caretaking cost, though these are still high, in part due to inflation on account of 

agency fees. A reduction in costs in this area is projected, on the grounds that cleaning 

and caretaking staff have become permanent.  

 

5.4 Resolved: CD to produce info on methods for maximising the capacity of teaching 

support staff.                                                                                                                        

                                                                                                                        Action: CD 

5.5 Resolved: before the next FCR meeting in February, CDa to compile a statistical 

analysis – i.e. impact -  report using the benchmarking figures, identifying three ‘red 

spots’, with clear solutions to be presented, and three ‘green spots’, to stabilise moving 

forward. This should highlight the significance of the benchmarking figures for planning 

for 2018/19, generate action points arising out of the data, and indicate options for 

reduction in costs in red spot areas to be researched and presented.                              

                                                                                                                   Action: CDa 

6. Extended Day 

 

6.1 School meals – comparing the uptake and income from this term and last term shows 

an increase in billed meals, partly due to a reduction in free school meals. More 

children having meals; as opposed to more meals per child.  

 

6.2 Resolved: Data to be generated in terms of children, as opposed to meals, and year 

group by year group information.  

 

6.3 Currently, 61 children are having packed lunch rather than school meals. Noted that 

there are concerns amongst leadership regarding the quality of packed lunches. 

 Question (PS): Should the Governing Body consider a proposal to rule out packed 

lunches? 

 Answer (KF): This might not be suitable for all children. As an alternative, SPPS could 

instead impose stricter rules regarding content of packed lunches; or could research 

the preferences and needs of the particular children concerned, especially given that 

the numbers are relatively low number. 

 Question: What are the government guidelines? 

 Answer: As long as the policy is made clear in advance, items can be removed and 

replaced by the school.  

 Question: Is the cost factor relevant to the decision to opt for packed lunches? 

 Answer: This should be investigated. CD to send an example policy to CDa. 

                                                                                                                       Action: CD 

6.4 After School Clubs - the number of after school club places increased; with higher 

uptake maintained.  

 

6.5 Currently, the after-school club is not finically self-sustaining: this would require a 

charge of £10 per session.  

 

6.6 Noted that it is essential to ensure that parents have notice in January, if prices are 

going to increase in April.  

 



6.7 Places are for 5 days only, with no flexibility, with the result that some places are not 

being used to full capacity. 

 

6.8 Resolved: Re-advertise after school clubs to ensure that all places are filled; regular 

advertising for new places is important. Thirty are for full-time only, and eight to be 

flexible; this should be advertised in Friday’s newsletter. Increase notice period to 6 

weeks.                                                                                                         Action: CDa 

 

6.9 Resolved: as per 4.16, this information is to be consolidated into a new extended day 

policy for the next FCR meeting, and for eventual consideration by the FGB.         

                                                                                                                     Action: CDa                                                                                                           

 

7. Statutory Compliance 

 

7.1 Noted that all statutory compliance is up to date, except regarding the lightning 

conductors. 

 

7.2 Noted that work has been recommended to replace emergency lighting around the 

school. Quoted price of £10,000 has been received. All Fire doors to be inspected on 

21st December with anticipated costs of approximately £7,000 or more.  

 

7.3 Noted that initial protocols meeting regarding the roof has been held with urgent works 

to start this calendar year (in early December); other works to start in February 

2018.The Committee expressed its concern and dissatisfaction that these works were 

taking so long to start.  

 

7.4 Update regarding the Britannia Project – the master plan for the EY provision 

involved the presentation of different models for the final design, including the 

possibility of a canopied area, and for the temporary construction site.  

 

7.5 The presentation of the master plan followed a scheduled site survey conducted by 

Caroline Buckingham, who put together a revised plan on the basis of feedback from 

SPPS. JK proposed that the plan might include costs for emergency lighting and fire 

doors. 

 

7.6 Resolved: CDa to add comments to the spreadsheet for options A and B.  

                                                                                                                     Action: CDa 

 

7.7 Noted agreement in principle to moving EYFS into the tower and to the landscaping 

plans, subject to final presentation of the options.  

 

7.8 Noted that internal works could be more ambitious; including an uplift of IT across 

whole school; more creative use of classroom space. 

 

7.9 Noted that Mike Coleman is to report to PTA in the Autumn term. 

 

7.10 Resolved: We should arrange a further Britannia Steering Group meeting; Minutes of 

the protocol meeting to be sent to governors and a report to be made at next FGB.                            

                                                                                   Action: CDa             

 



7.11 Resolved:  A proposal to be put together regarding internal works, particularly an IT 

uplift, at the Steering Group meeting, as well as a compilation of all works that can 

happen pre-tower block.  

 

8. Pupil Premium Statement 

 

8.1 Resolved: the Pupil Premium Statement was approved 

 

9. PE and Sports Grant  

 

9.1 Noted that the total number of pupils who are eligible for funding is less than the total 

number on the pupil roll since it does not include nursery or reception.  

 

10. Disaster Recovery Policy 

 

10.1 Resolved: mobile numbers for emergency team within the school to be put in the policy 

and on the school website. 

10.2 Resolved: the Disaster Recovery Policy was approved. 

 

The meeting was closed at 9:48am 


